
Objective

Case study
Automated in-
house valuation 
process of L3 
assets for a PE fund

•	 A US-based private equity fund sought to reduce valuation cycle time by lowering processing time across the value chain
•	 Designed and integrated a multi‑agent toolkit that embedded deep private‑asset valuation expertise into hundreds of 

task‑specific prompts, automating large parts of the valuation analysis and reports

Developed an end to end in house valuation solution for a mid-sized private equity fund combining scheduled valuation 
updates and insights into one integrated process, cutting valuation cycle time by 30% for 60 deals. 

Our solution

•	 Mapped key valuation inputs and assumptions 
from multiple data sources such as market 
data, capital activity and portfolio company 
data to roll models forward on time and 
process valuations for 60 deals 

•	 Integrated multiple GenAI agents powered by 
large language models (LLMs) across key steps 
in the workflow, such as data extraction, model 
update and scenario analysis with all inputs 
and outputs guided and validated through 
structured human oversight

•	 Generated valuation commentary reflecting the 
latest changes, reviewed and approved by the 
in-house valuation team

•	 Produced a structured output for valuation 
committee discussions and finalizing the 
valuation report

Impact

•	 Increased valuation frequency from quarterly 
to monthly – The toolkit automates repetitive 
analytical tasks (data analysis, modelling, analytics, 
commentary), enabling monthly valuation updates

•	 30% time saving – Reduced valuation review time by 
~30%, enabling valuation teams to increase valuation 
frequency and keep portfolio assessments more 
current

•	 Expanded new deal coverage by 20% – Ensured 
deeper and broader analysis, since time saved on 
manual work was redirected to scenario testing, 
cross‑portfolio comparisons and driver‑level insights

•	 Efficient audit review – The toolkit maintains a 
detailed log of changes to valuation assumptions, 
making third-party audit reviews easier to manage 
and substantiate, lowering the audit review process 
time by 20%-30%
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About Crisil Integral IQ (formerly Global Research & Risk Solutions)

Crisil Integral IQ delivers solutions and actionable intelligence to top financial institutions, driving strategic transformation, 
risk optimization, and operational excellence. Our offerings across research, risk, lending, analytics and operations have 
empowered clients to navigate complex markets, mitigate risks and unlock new opportunities. Our domain expertise, 
innovative solutions, future-ready technologies such as AI and data science give clients the confidence to accelerate growth 
and achieve sustainable competitive advantage. Our globally diverse workforce operates in the Americas, Asia-Pacific, Europe, 
Australia and the Middle East.

For more information, visit IntegralIQ.Crisil.com

About Crisil

Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help clients 
make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering powerful 
insights and turning risks into opportunities globally. We are integral to multiplying their opportunities and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings, Crisil 
Intelligence, Crisil Coalition Greenwich and Crisil Integral IQ.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the standards by 
which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy

Crisil respects your privacy. We may use your personal information, such as your name, location, contact number and email id 
to fulfil your request, service your account and to provide you with additional information from Crisil. For further information 
on Crisil’s privacy policy please visit https://www.crisil.com/content/crisilcom/en/home/crisil-privacy-notice.html.


