
Background

Case study
Scaling private 
markets research 
through AI-powered 
automation

A US-based investment firm, focused on private equity investments, sought to enhance private markets research workflows 
through automation to improve sourcing coverage, diligence efficiency, and depth of company and sector analysis.

Challenge

•	 Manual, time-intensive 
workflows led to delays, 
inconsistencies, a higher 
risk of errors and scalability 
issues

•	 Limited bandwidth across 
investment and research 
teams to support increasing 
research needs

•	 Fragmented data across 
internal systems, external 
databases and public sources

•	 Lack of scalable analytics 
infrastructure for end-to-end 
automation, large datasets 
and real-time tracking

Our solution

Impact 

Sourcing:
•	 Built workflows to source, clean and analyze government and third-

party datasets to identify attractive market opportunities
•	 Automated monitoring of news, funding activity, customer wins and 

hiring trends to surface sourcing signals and deal leads

Initial screening/meeting preparation:
•	 Prepared AI- and FactSet-enabled company briefs, covering business 

profile, financials, management, ownership history, competitors and 
investors

Due diligence:
•	 Developed CIM comparison agents to identify changes in narrative, 

KPIs, risk language, positioning and investment case
•	 Summarized expert calls and public peer commentary into diligence-

ready takeaways on market growth, competitive dynamics and risk 
implications

Portfolio monitoring:
•	 Built automated trackers to refresh KPIs, operating metrics and peer 

benchmarks, reducing manual work and improving portfolio review 
consistency

•	 Set up structured company and sector monitoring to flag material 
developments

90%+ effort savings

Through automation of manual 
research workflows

Expanded research scope

Through government databases, contract 
documents and 3P large datasets

Scalable solution

For complex research and analytics 
needs on an ongoing basis
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About Crisil Integral IQ (formerly Global Research & Risk Solutions)
Crisil Integral IQ delivers solutions and actionable intelligence to top financial institutions, driving strategic 
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending, 
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new 
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as AI and data science 
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally 
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegralIQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help 
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering 
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities 
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings, 
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral IQ.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the 
standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy
Crisil respects your privacy. We may use your personal information, such as your name, location, contact number 
and email id to fulfil your request, service your account and to provide you with additional information from Crisil. 
For further information on Crisil’s privacy policy please visit https://www.crisil.com/content/crisilcom/en/home/
crisil-privacy-notice.html.


