
Background

Case study
Strengthening 
deal execution via 
integrated support 
for a sustainability-
focused PE firm 

A Singapore-based private equity (PE) firm investing in sustainability opportunities across India and Southeast Asia sought 
to enhance deal sourcing, evaluation and execution capabilities through dedicated local team support to improve efficiency, 
coverage and depth of analysis for sustainability investments.

Challenge

•	 Limited deal team capacity 
to effectively cover a broad 
geographic footprint and 
a growing pipeline across 
multiple markets

•	 Lack of local market presence 
hindering deal sourcing, 
due diligence execution and 
stakeholder engagement 
in India

•	 Need for robust financial 
modeling, scenario analysis 
and investment memo 
preparation to support 
decision-making

Our solution

Impact 

•	 Integrated dedicated deal team support for sustainability investments, 
enhancing local presence to facilitate deal negotiation and accelerate 
deal momentum

•	 On-ground engagement with target company leadership, sell-side 
advisors and market intermediaries for effective deal origination and 
execution

•	 Comprehensive financial modeling, scenario-based return analysis 
and sanitized financial model creation

•	 Stress-testing investments under various market conditions and 
projecting IRR/MOIC under multiple scenarios and exit strategies

•	 Preparation of IC memos, including a detailed analysis of investment 
thesis, risks and returns

Executed two deals in one year

Through efficient full-cycle 
transaction support 

Enhanced deal momentum and 
negotiation efficiency

Through established local 
presence in India

Decision-ready analysis delivery

Through comprehensive financial 
and strategic insights
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About Crisil Integral IQ (formerly Global Research & Risk Solutions)
Crisil Integral IQ delivers solutions and actionable intelligence to top financial institutions, driving strategic 
transformation, risk optimization, and operational excellence. Our offerings across research, risk, lending, 
analytics and operations have empowered clients to navigate complex markets, mitigate risks and unlock new 
opportunities. Our domain expertise, innovative solutions, future-ready technologies such as AI and data science 
give clients the confidence to accelerate growth and achieve sustainable competitive advantage. Our globally 
diverse workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East.

For more information, visit IntegralIQ.Crisil.com

About Crisil
Crisil is a global, insights-driven analytics company. Our extraordinary domain expertise and analytical rigour help 
clients make mission-critical decisions with confidence.

Large and highly respected firms partner with us for the most reliable opinions on risk in India, and for uncovering 
powerful insights and turning risks into opportunities globally. We are integral to multiplying their opportunities 
and success.

Headquartered in India, Crisil is majority owned by S&P Global.

Founded in 1987 as India’s first credit rating agency, our expertise today extends across businesses: Crisil Ratings, 
Crisil Intelligence, Crisil Coalition Greenwich and Crisil Integral IQ.

Crisil’s global workforce operates in the Americas, Asia-Pacific, Europe, Australia and the Middle East, setting the 
standards by which industries are measured.

For more information, visit www.Crisil.com

Connect with us: LinkedIn | Twitter

Crisil Privacy
Crisil respects your privacy. We may use your personal information, such as your name, location, contact number 
and email id to fulfil your request, service your account and to provide you with additional information from Crisil. 
For further information on Crisil’s privacy policy please visit https://www.crisil.com/content/crisilcom/en/home/
crisil-privacy-notice.html.


